
Administrator Professional Practice Framework 
(With Draft Performance Descriptors) 

 

 Design principles (from the RIDE Educator Evaluation System Standards and Working Group feedback):   

o Builds upon the RILS 

o Includes specific evidence of the quality of instructional leadership and school management at various competency levels 

o Is integrated with and supportive of districts’ initiatives and strategic plans 

o Seeks information, where available, from staff, students, parents and guardians, colleagues, and supervisors 

o Is based, wherever possible, on outcomes, evidence, and observable behaviors 

o Provides an opportunity for administrators to provide evidence of their professional practice  

o Incorporates different types of evidence and relies on multiple measures 

o Is fair and consistent 

 

 Note:  Measures of the impact on student learning are deferred to RIDE and to the Student Learning Measures Working Group.  

Administrator Professional Responsibilities that are described in RILS 5 and 6 are tentatively deferred to the Professional 

Responsibilities Working Group.  Administrators’ professional goal-setting is tentatively deferred to the Development Working 

Group.   

 

 To do: 

o Review the approach  

o Review the draft Performance Descriptors 

o Describe appropriate evidence for each Competency, and, where possible, examples of evidence to support various levels of 

performance  

o Confirm that, taken as a whole, the Competencies describe the critical characteristics of principals that lead to high student 

achievement growth 

  



 

Domain 1:  Guides the development, articulation, implementation, and sustenance of a shared vision of 

learning, and sets high expectations for each student 

1A. Establishes and maintains school mission, vision and goals that set clear and measurable high expectations for all students and educators. 

4 3 2 1 

School meets ambitious, well 
defined student outcome and 
educator goals that are aligned 
with district priorities  

School pursues ambitious, well 
defined student outcome and 
educator goals aligned with district 
priorities; regularly monitors and 
diagnoses breakdowns; makes 
progress even if goals are not met; 
plans and executes interventions  

School has stated student 
outcome and educator goals but 
they are vague, effortless, or 
poorly aligned with district goals; 
limited accountability for meeting 
goals;  inconsistent monitoring; 
limited or no progress toward goal 

No clear student outcome or 
educator goals; goals are stated 
and forgotten;  accepts flat or 
declining student outcomes; no 
progress monitoring or 
intervention plans 

 
Appropriate sources of evidence: 

 School improvement plans or strategic plans 

 School goals 

 Regular monitoring plans and schedules that track progress on student and educator goals 

 Regular assessments or other sources of evidence that illustrate progress toward or attainment of student outcome goals 

 Evidence of appropriate interventions 
 

  



1B. Builds and maintains an inclusive process for creating and sustaining the school mission, vision, and goals, which builds common beliefs and 
dispositions and genuine commitment among staff, parents, students, and other stakeholders 

4 3 2 1 

Uses clear, efficient processes to 
involve all stakeholders in 
diagnosing school strengths and 
weaknesses and  developing and 
monitoring school mission, vision 
and goals; revises processes when 
necessary; has strong stakeholder 
commitment  

Has  clear processes to involve 
stakeholders in creating mission, 
vision and goals; consults with 
stakeholders; has  most 
stakeholder commitment  

Has processes to involve 
stakeholders but are not often 
used or are often not successful; 
enlists few colleagues to provide 
support; limited stakeholder 
commitment 

Does not have a process to involve 
stakeholders; works with little or 
no input and little or no 
stakeholder commitment 

 
Appropriate sources of evidence:   

 Staff, parent, student, or other stakeholder surveys 

 Plans and schedules that support and illustrate stakeholder engagement 

 Rising participation rates 

 School communication mechanisms, such as newsletters, principal e-mails or blogs, etc.  
 

 

  



 

1C. Continuously improves the school through effective planning and prioritizing, managing change, using research and best practices,  
monitoring progress, and allocating resources 

4 3 2 1 

Utilizes comprehensive, 
sustainable systems and processes 
that drive a school-wide 
continuous improvement cycle  

Regularly utilizes systems and 
processes for continuous 
improvement  

Utilizes systems and processes 
that attempt to address some 
school challenges but may not be 
effective 

Attempts to address few school 
challenges without a clear system 
or process  

 
Appropriate sources of evidence: 

 Systems and schedules for regularly reviewing data at the school, grade, team, or subject/course level 

 Evidence of continuous planning for, and monitoring, improvement based on review of the data, such as minutes and plans from data or 
other team meetings 

 Data notebooks or other artifacts of data collection and use 

 Use of discretionary funds is aligned with improvement plans 

 Plans and interventions are supported by identified research and best practices 
 

 

  



Domain 2:  Monitors and continuously improves learning and teaching 

2A.  Develops a strong collaborative culture focused on student learning and the development of professional competencies that lead to quality 
instruction 

4 3 2 1 

A strong school culture of 
collaboration and professional 
development, focused on student 
learning and professional 
competence, is a hallmark the 
school 

Staff  cooperatively plans for 
effective instruction and shares a 
commitment to the development 
of professional competencies  

Staff occasionally meets to discuss 
student learning and works on the 
development of professional 
competencies 

Staff demonstrates little or no 
collaboration around instructional 
needs 

 
Appropriate sources of evidence: 

 Staff surveys 

 Common planning time 

 Professional development plans aligned to school goals  

 Professional development plans based on identified developmental needs 

 

  



 

2B.  Ensures the implementation of effective, research-based instructional practices aligned with Rhode Island and national standards 

4 3 2 1 

Creates sustained systems for 
identifying and implementing 
effective, research-based 
instructional practices aligned with 
standards, including systems for 
coaching and development that 
ensure all instructional staff  can 
successfully implement the 
practices 

Identifies and implements 
research-based instructional 
practices aligned with standards;  
provides regular coaching and 
professional development for 
instructional staff  

Attempts to identify and 
implement research based 
practices aligned with standards;  
supports coaching and 
development for instructional staff 

Does not implement effective, 
researched-based, instructional 
practices 

Appropriate sources of evidence: 

 Staff surveys 

 Classroom observations 

 Lesson plans aligned with state standards 

 Interviews with coaches and teachers 

 Student attendance data 

 Freshmen or other on-track rates 

 High school graduation rates  

 AP course participation rates or scores 

 ACT or SAT participation or scores 

 

  



 

2C.  Implements appropriate school strategies and practices for assessment, evaluation, performance management and accountability 
 

4 3 2 1 

A variety of assessments and data 
sources serve as evidence of 
student learning, in a sustained, 
school-wide system for school 
improvement 

Regular use of data and 
assessments inform school-wide 
focus on improving student 
learning 

Student assessments and other 
data informs some decisions, but 
use is not sustained or systemic  

Does not implement school-wide 
strategies and practices for 
assessment, evaluation, 
performance management and 
accountability 

 
Appropriate sources of evidence: 

 Assessment plans and schedules that rely on a variety of formative and summative assessments 

 Regular monitoring plans to review assessment results and plan for improvement 

  Formative assessments show progress toward school goals 

 Staff evaluations and professional development plans that are grounded in student outcomes 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



Domain 3:  Supervises and maintains organizational systems and resources for a safe, high-performing learning 

environment 
 

3A. Addresses real and potential challenges to the physical and emotional safety and security of the school community 
 

4 3 2 1 

School systems, culture, and 
climate ensure compliance with 
clear rules and expectations for 
the physical and emotional safety 
of the entire school community 

School is safe and secure; 
potential safety and security 
challenges are addressed timely 
and effectively 

School is making progress on 
addressing safety and security 
challenges 

School is not adequately 
addressing challenges to safety 
and security 

Appropriate sources of evidence: 

 Student surveys 

 Staff and parent surveys 

 Comprehensive school safety and security plan 

 School-wide approach to classroom management and student behavior issues  

 Reliable school safety data 

 

  



 

3B. Establishes an infrastructure for personnel that operates in support of learning and teaching  

4 3 2 1 

Personnel actions, including 
recruiting, assigning, retaining, 
evaluating and dismissing staff, 
support school goals and 
improvement plans to the 
maximum extent possible; 
evaluation and observation 
systems improve instructional 
practice and hold all staff 
accountable  

Personnel are selected and 
assigned in support of school 
goals; all required evaluations and 
observations are conducted timely 
and thoroughly 

Personnel selection and 
assignment sometimes supports 
school goals; most evaluations and 
observations are in compliance 
with district policy 

Frequently, personnel are not 
hired efficiently nor placed into 
appropriate positions; significant 
lapses in evaluation and 
observation process 

Appropriate sources of evidence: 

 Vacancy reports 

 Hiring processes 

 Evaluation results 

 Tenure decisions 

 Remediation and development plans 

 Highly effective teachers are identified and mindfully assigned within the school in support of school goals 

 Retention data 

 

  



 

3C. Establishes an infrastructure for finance that operates in support of improving learning and teaching 
 

4 3 2 1 

Resources are appropriately 
leveraged and fully aligned in 
support of the instructional plan; 
advocates and secures resources 
to achieve school goals 

Operates fully within district 
budget and fiscal guidelines; uses 
discretionary resources 
appropriately to support school 
goals 

Complies with district budget and 
fiscal guidelines 

Does not manage budget in 
compliance with district guidelines 

 
Appropriate sources of evidence: 

 School budgets 

 School improvement plans 
 

 

  



 

 

3D. Supervises daily and ongoing management structures and practices that enhance learning and teaching 
 

4 3 2 1 

Sustained, routine school 
management structures and 
practices ensure that use of school 
planning, resources, data systems, 
technology, and physical plant are 
continuously aligned in support of  
school instructional goals   

Management structures and 
practices are in place to align 
school planning, resources, data 
systems, technology and physical 
plant with school instructional 
goals 

Management structures and 
practices sometimes align school 
planning, resources, data systems, 
technology and physical plant with 
school instructional goals 

Management structures and 
practices are not in place to align 
school planning, resources, data 
systems, technology and physical 
plant with school instructional 
goals 

 
Appropriate sources of evidence: 
 

 School schedules support collaboration for learning and teaching 

 School schedules align time with student and educator goals 

 Use of technology and physical plant is aligned with school goals 

 Timely and accurate reporting of data 

 Compliance with laws, regulations, contracts, district rules 
 

 

  



 

Domain 4:  Collaborates with stakeholders to respond to diverse community interests and needs and mobilize 

community resources that improve student achievement 
 

4A. Partners with families and community members to develop and evaluate programs, services, and staff outreach to improve student learning 
 

4 3 2 1 

Families and community members 
participate widely in developing 
and evaluating school programs 
and services 

Families and community members 
are welcome participants in 
developing and evaluating school 
programs and services 

Families and community members 
occasionally participate in 
developing and evaluating school 
programs and services 

School does not reach out to 
family and community members 

 
Appropriate sources of evidence: 
 

 Parent surveys 

 Community surveys 

 Outreach plans and schedules, call logs, report card and parent teacher nights 
 

 

  



 

4B.  Responds and contributes to community interests and needs to provide best possible education for students and their families 
 

4 3 2 1 

Strong assessment and 
engagement strategies are in place 
to understand community 
conditions;   available school 
resources are maximized to 
respond to community needs  

Strategies are in place to 
understand community conditions 
and engage the community; school 
attempts to respond to 
community needs 

Community input is solicited and 
occasionally used in school 
decisions 

Community members and key 
stakeholders are not engaged in 
providing input on decisions within 
the school 

 
Appropriate sources of evidence: 
 

 Community surveys 

 Community members and organizations are present in the school 

 Engagement plans and strategies 
 

 

  



 

4C. Collaborates to share resources of the school and community to provide critical support for children and families 
 

4 3 2 1 

Regular systems for family and 
community outreach produce 
strong family and community 
involvement and maximum use of 
community resources for the 
benefit of students and families 

Regular family and community 
outreach generates family and 
community support; awareness 
and use of community resources 
to benefit students and families 

Some outreach programs generate 
family and community support; 
some use of community resources 

Little outreach to families or 
community; no use or sharing of 
community resources 

 
Appropriate sources of evidence: 
 

 Parent surveys 

 Community surveys 

 Community resources are harnessed to help address school challenges 

 Available school resources are used appropriately to address community challenges 
 

 


